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PROJECT ACTIVITY FOR THE MONTH OF DECEMBER: 

* Continued the ongoing task of drum shredding, moving the 
shredder components as needed to facilitate ease of handling and 
shorten the distance of travel. By the months end, OHM personnel 
had successfully completed the shredding of 10,368 drums in 
twenty one days of shredder operation. The total drums shredded 
to date equals 19,199 drums, 

* Further removed is 190.91 ton (long ton) of shredded steel for 
recycling. The total tonnage removed to date equals 338.48 tons. 

* Shredded steel recycled this month is recognized as a cost 
recoverable program which has netted $ 16,089.51 dollars this 
month and has been recuperated and adjusted on the 1900-55 form 
as a credit. The total recuperated dollars as of this month 
ending equals $ 22,401.57, this represents a total since starting 
the drum recycling task. 

* Request For Quotes the costs for a drum de-header to be 
mobilized to the project, this will further enable OHM personnel 
to break down the estimated 10,000 acid pack drums, separating 
the poly liners from steel drum and to ultimately shred and 
recycle for recoverable cost's the steel from them. WADCO 
(Westfall-Ace Drum Company, Inc.) is chosen for this piece of 
equipment to perform this operation to commence on 1/4/95. 

* Demobilize the third office trailer provided to Weston for the 
duplication of documentation. 

* Mobilization of a Health & Safety Officer to oversee the 
existing operation of drum shredding and to perform safety audits 
on the existing operation of drum shredding. Additionally 
assembled and initiated will be a job safety and risk analysis 
for the up coming task of drum de-heading, the officer will be 
present for both tasks and will be billable to the project for as 
long as needed. 

* Re-mobilization of the project chemist to assemble the drum 
logs, tank logs, hazardous characterization and analytical data 
packages regarding the Dioxin results on the ash / soil piles 
into final copies for project, office and E.P.A. referral. Upon 
completion he is then de-mobilized. 
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* Re-located 100 plus drums for Weston / E.P.A. to the building 
number five, these drums contained labels that may be further 
used for leverage at a later date. 

* Re-located fifty plus drums into building number one to be 
sampled, haz-catted and associated to waste streams at a later 
date, these drums where found to contain residual waste greater 
then one inch internally. 

* Consolidated more then fifty drums containing residual liquids 
inside drums, this liquid although un-known, is suspect rain 
water mixed with other substances, this is added to the large 
bulk tank on site which now contains an estimated 3,000 gallons. 

* Obtained back ground samples from site and the court yard to 
be run for Dioxin analysis. This analytical will be further used 
to determine potential contamination in other ares of site. 

* Analytical results for all disposal analysis of drummed waste 
and other, is concluded and will be undergoing QA / QC by the 
technical services department in the month of January. 

FURTHER ACTIVITIES INCLUDE: 

* Continuation of the drum shredding and drum de-heading 
operations, to include segregation of poly liners. 

* Conclude QA / QC of all disposal analytical, assemble waste 
stream information, Request For Quotes cost's associated to the 
disposal of the waste streams. 

* Begin the load out of poly drums and liners to WADCO for 
rinsing and recycling. 

* Sample, haz-cat and associate waste from the last fifty plus 
drums found on site that contain residual substance's to waste 
streams for consolidation and disposal. Bulk waste streams 
numbers 01,03,08 and 09, drums in each stream contain several 
drums for consolidation to decrease the amount of drums. 

* Consolidate ash / soil piles that contain similar levels of 
PCB and or Dioxin's, piles that contain lower levels will then be 
associated together. 

D.o. Ceiling = $ 780,000.00 
Estimated cost to date = $ 616,759.95 
Percent of D.O. ceiling utilized = 79.072 % 

Mark R. Ellis 
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JOB 16441-2R 01/04/95 D.O. 2Q01-02-039 

DRUM SHREDDING PROGRESS 
DECEMBER DAILY AVERAGE® 513 
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JOB 16441-2R 01/04/95 D.0.2001-02-039 

Poly Drum Liner Removal 
Total To Date - 412 

Poly Drum Liner Removal 
De - Heading Operations 
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